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February 5, 2021 Town Hall Event 
 Frequently Asked Questions and Answers 

 
For additional information, please reference the recording of the Town Hall on the LCPS 
website’s Transportation page. 
  
Q:  I heard some talk about the classification changing for some positions in the Transportation 
Department.  Who all does this affect?  Does it also include a pay increase?  

A:  All positions in LCPS will receive a 3.5% pay increase.  Certain positions received a 
level increase as requested by the school board including Dispatchers, Drivers, and Bus 
Driver Instructors. 

 
Q:  When will summer school driving be open to apply? 

A:  We anticipate by March but will post as early as possible and will send out a 
ConnectEd message to make everyone aware. 

 
Q:  Will we be getting our original routes back vs the ones issued later in the year?  

A:  Original runs and routes do not exist this school year due to social distance 
constraints.  Please continue to be flexible and patient with your run assignments.   

 
Q:  After receiving the message for next week’s assignments I’m a little concerned on how bus 
drivers and attendants that have children at home are supposed to fulfill the hours of standby.  
I understand we are allowed to bring our children on the bus, but I believe it is unfair nor right to 
have a child do a day’s worth of school on a bus.  
With standby hours 6:30-9 and starting again at 11-2, that would also mean that they would not 
have a chance to eat lunch. What can be done to accommodate parents with children?  
All Loudoun County students should be treated fairly and have the proper surroundings to get the 
best education possible and I’m sure that many people would agree that having children on a 
cold bus all day doing online schoolwork is not right.  

A:  As school bus drivers and employees of Loudoun County Public Schools we have a 
responsibility to the students of Loudoun County to report to work and complete our 
assigned tasks.  
As a parent, you have a personal decision to make about how your child completes their 
schoolwork. We cannot dictate or make arrangements for your personal life.  
If you have a reason for Family Medical Leave, then please contact the Leave & 
Disability office.  
 

Q:  If there are vaccines left over today, can a family member be considered for one of the 
vaccines, so the vaccine does not go to waste? 

A:  No, this is only for LCPS Staff 
 
Q:  Will vaccination be mandatory? 

A:  No, the vaccination is not mandatory, but is available to you as a staff member 
 
Q:  Will our Special Needs Attendants get an increase?  If not, why? 

A:  We will have BA positions opening that all Attendants can apply for.  That position is 
a higher rate. 
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Q:  Will we be doing dry runs for our new routes? 
 A: Yes 
 
Q:  When will we know what time we have to be on the buses? 

A:  You will be notified by your Lead Driver or Area Supervisor. 
 

Q:  So, not all HMM’s are being removed as of today? 
 A: All HMMs were returned to their buses effective 2/8/21. 
 
Q:  Will our working hours return to normal after next week once kids come back? 

A: Yes, with the return of testing and hybrid learning, regular hours and attendance 
expectations will return as well. 

 
Q:  What is the protocol for scheduling our 2nd shot during the day if we are supposed to be on a 
bus run? 

A: Go on your assigned day anytime between 9am and 4:30pm when you are not on a run 
keeping in mind that you will need at least 30 minutes at the vaccination site to complete 
the 2nd shot. 

 
Q:  What is the rationale for having drivers wait on standby in their buses next week when there 
are no kids in school next week (with some exceptions)? 

A:  You can be a back-up for other buses that may be overcrowded.  We have a 
significant number of students being transported for testing and may need resources 
readily available. 
 

Q:  Since K-5 is returning to hybrid, will our routes return to what they were back in March 
2020? 

A:  No, we are transporting only students who opted in to attend hybrid in-person 
instruction. 
 

Q:  Will our working hours return to normal after next week once kids come back? 
 A: Yes 
 
Q:  Will I have 14 students on my run this time or will it be a smaller amount of students? 

A:  We can have you to one student per seat 
 
Q:  You touched on the subject of school aged kids coming on the bus or figuring out an option 
for them.  How are we supposed to do that with only a weekend notice before work? 

A:  We are hoping that the installation of WIFI on every bus will help with some of those 
issues. 
 

Q: Will we still be allowing siblings to sit together? 
 A:  Yes 
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Q:  What are we expected to do Monday’s since that is all day on-line for all students? 
A:  This is the day all testing will be done.  We will have runs every Monday.  Moving 
forward students needing any testing will be scheduled to come in on Monday’s and 
Drivers/Attendants will be needed to transport them in and home after their test (most are 
4-hour test blocks right now). 
 

Q:  Are we able to increase the students on busses from current number allowed? 
A:  Currently one student per seat is allowed 
 

Q:  Since the routes are changing will all drivers be required to do dry runs for the new routes? 
 A: Yes 
 
Q:  Governor Northam wants all schools open by March 15 – does this mean all students? 

A:  Hybrid opening is considered opening, not all students. 
 

Q:  I understand the stand-by, but we have driver’s wo aren’t working every day in food delivery 
as well, as well as routing should know how many students will be on each bus.  I feel the 
workload should be distributed more fairly. 

A:  The Areas will do their best to make it as equitable as possible.  Different schools will 
be testing so you may not be driving all of them. 
 

Q:  Is it possible to wait to come back to work until after getting the 2nd vaccination? 
A: Unfortunately, no.  However; all staff should have the opportunity for their 2nd shot by 
the first week of March. 

 
Q:  What about the max number of Special Needs students on a bus?  They are more likely to 
spit and stuff. 

A:  We should try to stick with every other seat. 
 
Q:  Is meal delivery continuing? 

A:  At this time, we plan on continuing the Meal program. 
 

Q:  Assuming school returns to a regular schedule (no hybrid) in August 2021, can you assure 
drivers that we will have our original routes again? 

A:  We will always do our best, but routes change every year based on student needs. 
 

Q:  If we have a meal delivery on our route sheet will we be doing it on Monday? 
A:  Currently we are only delivering meals on Monday 
 

Q:  if routes are different potentially, will Leads be re-assigning busses?  Will drivers be 
informed of bus locations from our Lead? 
 A:  Yes 
 
Q:  Will the SPED student return to two or four days a week? 

A:  It will depend on what their IEP says. 
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Q:  I can’t seem to find the email with me with my personal link to book my second vaccine.  
How should I schedule the appointment? 

A:  Check your junk folder. 
 

Q:  Are seating charts still required? 
 A:  yes, we will continue to use seating charts. 
 
Q:  What is going to happen if a lot of kids contracted COVID after you open schools.  It is 
possible to close again. 

A:  Yes, but it may be the individual school. 
 
Q:  What is the August 2021 return to work In-Service date? 

A:  In-Service is scheduled for August 10, 2021. 
 

Q:  If it’s decided to run school through this summer is that extra pay over the regular paycheck 
for Drivers and Attendants? 

A:  Nothing ahs been decided on this so we cannot answer this question. 
 

Q:  March 2, off day? 
A:  March 2 is currently a student holiday.  Office’s will be open, but Driver’s and 
Attendants will have the day off? Meal delivery will be done on Monday, March 1, 2021 
 

Q:  If we will work summer school will we get the next year salaries or stay that the 2021? 
A:  20/21 pay until June 30 and 21/22 pay starting July 1.  You will be paid the hourly 
rate you are receiving at the end of the year.  New rates do not start until the new school 
year. 
 

Q:  If students are returning on the 16th, what regular ed students will I have on my bus if I start 
my route on the 8th? 

A:  Students that are only coming in for testing. 
 

Q:  Can we give children hand sanitizer before they get on the bus? 
A:  Hand sanitizer cannot be given before a student gets on the bus. 
 

Q:  Before, Drivers were not informed if children on their bus tested positive for COVID.  It isn’t 
against HIPPA to inform drivers as long as the child’s identity isn’t disclosed – will this policy 
change? 

A: It relies on the parents to disclose close contacts to the Health Department as part of 
contact tracing if their children test positive. 

 
Q:  Is there a present hourly pay scale available?  If so, where can I find it. 

A:  Go to HRTD side at www.lcps.org under salary scales. 
 

Q:  Are open runs posted anywhere? 
 A:  Nothing is posted yet. 
 
 

http://www.lcps.org/

